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Dear Hospice Supporter,

2016 -2017 at Northern Ireland Hospice and
Northern Ireland Children’s Hospice was truly

a landmark year in the organisation’s history.

As many of you will know, there have been

several significant milestones over the years,

from the first Hospice nurse delivering palliative
care back in 1981, to the opening of the first
Inpatient Unit in 1985 and the opening of
Northern Ireland’s first Children’s Hospice in

2001. True to form, Northern Ireland Hospice

has once again led with a pioneering approach,
opening the UK’s first dementia friendly Hospice
in May 2016. The state of the art, 18 single bedded
unit, also comprising a Community Nursing Hub,
Day Hospice facilities and a dedicated Education,
Innovation & Research Centre, demonstrates a real
commitment to the provision of quality palliative
care for future generations.

The year also brought the first formalised step

in reaching out beyond cancer, expanding the
palliative care approach to those with later stages
of dementia. Launched in June 2016, the ‘Hospice
Enabled Dementia Partnership’ delivers a dedicated
Dementia Day Hospice offering, bringing total day
hospice attendances to over 2,000 in the year. In all,
3,229 adult referrals for Hospice care were received
in the year, with care subsequently delivered in the
home, in the Inpatient Unit or in Day Hospice.

2016-17 was also a progressive year in children’s
services, with 298 children and their families
availing of the specialised care offered at Horizon
House, Horizon West and in the family home.
Almost 2,000 nights of care were directly delivered
at the Children’s Hospices, however due to a severe
staffing shortage in the western region, overnight
stays at Killadeas were suspended midyear.

In recent years, we have witnessed a number of
challenges within Children’s Hospice, most notably
the ongoing low level of statutory support for

the services.

After several years of scoping, former Minister of
Health, Michelle O'Neill, launched the Strategy for
Children’s Palliative and End-Of-Life Care (2016
-2026) in November 2016. As a lead partner in

the scoping of this strategy, our goal was to find

a mechanism through which we could work with
HSC partners to improve palliative care for children
with life-limiting conditions and their families, and
to identify a channel for improved levels of funding
for Children’s Hospice services. However while

a detailed and costed implementation plan has
been developed, the Department of Health have
confirmed that the financial position for 2017/18
does not allow for its full roll out. Subsequently,
we have been forced to enter 2017/18 with no
proposed improvements to our contracts for
Children’s services.

At a corporate level, total incoming resources for
the year at Hospice were £13.7m, a decrease of
£1.3m or 8% on 2015-16, reflecting a decrease in
capital donations as well as an expected reduction
in legacy income due to the abnormally high
impact of the change in accounting treatment in
2015-16 in the transition year. The generosity of the
general public, the business community and trusts/
foundations continues to be a pillar of strength for
Hospice and | would like to take this opportunity to
convey my sincere gratitude on behalf of the Board
of Trustees and all at Hospice for this generous and
stoic support.

In a drive to build on this generosity and to drive
sustainability, the organisation commenced a
management restructuring process in June 2016.
The implementation of the revised leadership and
management structure during the year has ensured
that the organisational structure is now fit for the
future, with a focus on strategic development,
sustainability, service development and the ongoing
provision of high quality care. Focus has also been
placed on brand development, improved internal
engagement and digital development across the
organisation.

After an extremely busy 12 months across 2016-17,

| am confident that Northern Ireland Hospice is
ready to face the future, with clear goals, world class
service provision and a highly skilled, dedicated and
compassionate staff and volunteer contingent.

Your support makes all this possible,
Thank You

Margaret Butler
Chair

ABOUT NORTHERN IRELAND HOSPICE

Northern Ireland Hospice is a local charity offering specialist respite, symptom management
and end of life ‘palliative’ care to over 3,500 babies, children and adults each year across

Northern Ireland.

Vision

The Vision of Northern Ireland Hospice is to
operate as a local charity with international impact,
pioneering palliative care for those who need it,

whatever their circumstances, age, disease, or
culture and wherever their place of care.

Values

Northern Ireland Hospice is also committed to
demonstrating the following values in all aspect
of its work;

Personal: affording due and equitable attention
to the individual and diverse needs of each of our
patients, family members, carers, volunteers, staff,
and supporters.

Passionate: affirming the individual and
organisational commitment to the highest
standards of care and excellence in all that we do.

Professional: applying appropriate skills and
experience, in an ethical and/or responsible

manner as each situation demands, to ensure
the best possible outcomes for all concerned.

Pioneering: constantly striving for innovative
and creative solutions to old and new challenges.

Our Corporate Objectives
for 2016-17 were:

« Optimisation of Children
and Young People’s Services;

« Optimisation of Adult Services;

« Stimulation of Income Generation
to resource Hospice Services; and

« Pursuit of excellence in all activities




CARING SERVICES

At Hospice we aim to enhance the quality of life and support those who are suffering from life
limiting illnesses, as well as support their families through the iliness of their loved one, at the time
of death, and, into bereavement. Our care is offered to children and adults of all ages, and from all
backgrounds and cultures, in our Hospices and in the family home.

Care at Hospice

At Northern Ireland Hospice, we have three
‘Hospices’ which are located in Northern Ireland.
Our Adult Hospice is located in North Belfast, with
the two Children’s Hospices, one in Newtownabbey
and the other in Fermanagh. Each of these facilities
have been purpose built to meet the needs of
either children or adults with life limiting and
terminal conditions.

For Adults

In May 2016, we opened the doors of our new

Adult Hospice, built on the site of the previous
Adult Hospice. This new facility now provides
eighteen purpose built dementia friendly bedrooms
(known as the Inpatient Unit or IPU), along with

a complementary therapy wing, a dedicated Day
Hospice and also houses our Community Nursing
and Clinical Support Teams.

The team of staff in the IPU is a‘Multidisciplinary
Team;, bringing together expertise and skills to
ensure all aspects of care required by patients
and their families are met.

Pain Management and Respite

There are two common misconceptions about
Northern Ireland Hospice; firstly, that we care only
for those with cancer and secondly, that people only
come to Hospice at the end of life.

Our Multi-disciplinary Teams in our IPU offer
specialist palliative care to people with cancer,
but also to those with Dementia, to those with
respiratory conditions and even individuals who
may have a cognitive diagnosis.

Furthermore, our IPU is not simply a place where
patients are cared for at the end of life. Often
patients come to the IPU for symptom management,
perhaps for a change in medication or for other
support, meaning that once they are feeling stronger
again, they can return home to enjoy time with their
loved ones in a familiar environment.

Referrals to the Adult Inpatient Unit

Referrals to Northern Ireland Hospice services
usually come from the patient’s doctor, district nurse,
hospital consultant or specialist palliative care nurse.
Our referrals team work alongside the medical staff
to ensure patients are referred to the correct service
and at the best time, taking into consideration
individual needs and choices.

For Children

Northern Ireland Hospice is the sole provider of
children’s hospice care in all of Northern Ireland,
providing high quality clinical care in a home like
environment to children with life limiting and
terminal conditions.

Our teams of specialist paediatric palliative care
professionals provide planned and emergency short
breaks and symptom management to those children
in need of our support.

Children’s Hospice also provides end of life care for
children and supports families faced with planning
for their child’s end of life care. This professional
support allows the family to focus on spending
quality time with their child, making precious
memories for the future.

In addition to respite, short breaks and end of life
care, we also offer what is termed as ‘Step Up’and
‘Step Down'’ care, helping children and families who
are transitioning to or from another care setting.

As with our adult hospice services, there are also
many misconceptions and misunderstanding
relating to our children’s hospice services. Northern
Ireland Children’s Hospice cares for children with a
vast range of life limiting conditions, and in some
cases, for children who have conditions so complex
that there is no ‘formal’ diagnosis.

Each child is unique and therefore the support and
care each child needs differs greatly— sometimes

it might be the case that a child is supported by
Hospice for many years, visiting throughout the
year for short breaks or for family respite. For other
children, they may come to Hospice for a short time,
at the end of their journey. Yet the focus on making
every child feel comfortable, comforted, safe and
happy remains the same.

Care at Home

At Northern Ireland Hospice, our care extends
beyond the walls of our physical hospices, offering
specialist hospice care to children and adults

with life-limiting conditions in their own homes,
surrounded by those closest to them.

Care at Home For Adults

Our Community Nursing Teams travel to family
homes right across Northern Ireland, providing
advice about symptoms, as well as supporting
patients and families during what is undoubtedly
an emotional and stressful time.

Our nurses work closely with all relevant healthcare
professionals to ensure that every patient receives
the highest standard of care in the comfort of their
own home and should the situation or preference
change regarding the place of care, our nurses can
help with referrals to either the Inpatient Unit or
Day Hospice.

Care at Home for Children

Hospice care at home for children can take many
forms. Our dedicated paediatric Hospice teams
support families across Northern Ireland by
providing regular visits to help with symptom
management, often acting as an invaluable extra
pair of hands in supporting parents to care for
their own child.

Our dedicated staff work in partnership with the
other professionals involved in the care of the
child, including Children’s Community Nurses and
Paediatricians, to ensure all care is consistent and
comprehensive, providing the utmost dignity and
quality of life each child who needs our support.
Often this multidisciplinary care can help to avoid
unplanned Hospital or Hospice admissions and
maintain the stability of the child’s condition as far
as possible.

Hospice Nurses can also help families by managing
referrals to Hospice for additional support and
depending on the individual situation and wishes
of the family, Hospice staff can also support the
child at end of life in the familiar surroundings of
the family home.
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WHY HOSPICE MATTERS

URSULA'’S STORY

During Hospice Care Week (October 2017),
Belfast solicitor and Northern Ireland Hospice
service user Ursula Burns took an exceptional
decision to write about her personal experience
of care in our Adult Hospice.

Ursula, 58, was diagnosed with ovarian cancer on
Christmas Eve in 2014. She was referred to Northern
Ireland Hospice for symptom management before
returning home to be with her two daughters

in October. She was told in 2016 her condition

was terminal.

In an inspiring and candid letter she described
what it is like to live with a terminal illness and the
difference it made knowing hospice care is there
for her.

She said: “I'd be amazed if the word hospice did not
conjure up in the vast majority of people’s minds -
a place to die”

Feeling at a loss earlier this year, Ursula was
introduced to an Northern Ireland Hospice nurse
via her GP. She then studied the Northern Ireland
Hospice website, which was when she realised that
services extended far beyond end-of-life care.

“I read about symptom management and pain
management, with the intention that | would be
helped back home into the community and to
continue living. My Hospice nurse suggested

a stay at Hospice as she and | felt things were
getting too much for me.

| embraced the notion at once. When | went in
it couldn’t have been more different from how |
remember it when my brother was once cared
for there.

| have a big bedroom at home but the room they
gave me was twice the size with its own courtyard,
with plants, and its own wet-room bathroom. It was
like a five-star hotel. | had the most amazing care
from everyone and my consultant was incredible.

After two weeks | was able to return home, go to
Marks & Spencer’s and out to lunch with friends.

| got myself back to being ‘me’. My re-admission to
the Hospice a few weeks later was mostly without
my knowledge as | was so poorly with an infection
| had developed.

I was very ill and thankfully, | have no memory of
that 24-36 hour period, while the doctors were
working away on me. At one stage they feared they
would not get me back which was very traumatic
for my daughters.

Obviously I'm out the other side now and back
home. The day | was leaving | got to meet Eamonn

Holmes who is the new Ambassador for the Hospice.

My brother went to school with him and when he
walked into the room | was gobsmacked.

| do know that if it had not been for my palliative nurse
and the fantastic palliative doctors and nurses in the
Hospice, | would not be talking about this today.

“I don’t know how long | have got left. | don’t know
if | will be here for Christmas but | can’t control that.
There is a time to be born and a time to die and |
can’t do anything about that.

“Live everyday as if it's your last, but remember the
Northern Ireland Hospice ethos is to get you as well
as you can be so that your quality of life becomes
the most important thing.

MARIA’S STORY

“Thank you NI Hospice for taking
away my fear and stabilising my

symptoms so that | can continue
to live”

“Northern Ireland Children’s Hospice was with my family at every stage”

Maria McCartan is a proud mother to four
daughters. Two of her daughters, Aine and
Michelle, were born with a life-limiting condition.

Little Aine sadly passed away at her Newry home
in 2012. Michelle continues to be supported by
Northern Ireland Children’s Hospice.

Aine received specialist palliative care at Horizon
House before Northern Ireland Children’s Hospice
facilitated the family’s wish that Aine spent her final
days at home, in her own bed, surrounded by family
and friends.

“We had an open day at the house and Aine’s friends
and teachers came to visit, and it was lovely. But we
could not have done that without the support of the
(hospice) community nurses. | just think the world
of them.

Aine had a lovely death and we have
happy memories. At the very end |
said to Aine, it's time to go now.

She was holding on for me but | told
her it was time to go. Aine died with
peace and dignity in her own bed.

The hospice nurses, they had everyone there,
around Aine’s bed. They said to me, Maria, you
can say your goodbyes, and it was lovely. We
could not have done all of that had it not been
for the Children’s Hospice.

They (the nurses) were fantastic. With the help of
Sharon and Stephanie (Community Nursing) | could
sit down and pour my heart out to them. They were
my bereavement counsel. Their hearts must have
been breaking too because they just loved Aine,
they were part of our family. They became

my friends. | got stronger because of them.

They continue to care for Michelle and they speak
to my two other daughters about Aine. We all miss
her but we can speak about her in a better way. We
have sad times and it was tough but we have special
memories. It is very easy to keep your daughter at
home when you have that support”
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FINANCIAL REVIEW

The detailed financial results for the year ended 31 March 2017 are set out in the Accounts that
accompany this Report and which have been prepared in accordance with the Companies Act
2006 and the Charities SORP.

During the year to 31 March 2017 income
(in £000's) came from:

2903% £4.03Tm

STATUTORY INCOME

2 06% £0.358m

GRANT INCOME

1 9% £2.615m

VOLUNTARY INCOME
DONATIONS

0.9% z0.119m

INVESTMENT AND
OTHER INCOME

£13.749m 17.7% £2431m

FUNDRAISING
INCOME

1 5 06% £2.149m

TRADING INCOME

Total incoming resources for the year were £13.7m, a decrease of £1.3m or 8% on 2015-16, reflecting a
decrease in capital donations as well as an expected reduction in legacy income due to the abnormally
high impact of the change in accounting treatment in 2015-16 in the transition year.

During the year to 31 March 2017 expenditure
(in £000s) was as follows:

75 .2% £9.937m 1 4.1 % £1.865m

COST OF CHARITABLE TRADING COSTS
£13.219m ACTIVITIES
9.3% 1.4% :0.185m
«27/0 £1.232m GOVERNANCE COSTS
INCOME GENERATION & LOAN INTEREST
COSTS

Total resources expended increased by 4% or £0.6m, to £13.2m, with some of this increase relating
to the delivery of new funded projects for additional activity.

The resulting surplus for the year was £530,000

Headlines

Income

Fundraising income increased by circa 21% from
£2.0min 2015-16 to £2.4m in 2016-17 which was
a tremendous achievement.

Statutory and Grant income stream fell by £0.5m
or 10% from £4.9m in 2015-16 to £4.4m in 2016-
17, primarily due to the completion of specifically
funded projects.

Health and Social Care Board increased its funding
by 7% in 2016-17 to £3m, reflecting an inflationary
increase as well as an additional £0.1m of funding
for Children’s Palliative Care Services.

Expenditure

Direct Charitable Costs went up from £9.6m

to £9.9m. Approximately half of this increase

is attributable to cost of living increases awarded
to staff as well as staff progression through
salary bandings.

Income Generation decreased marginally over
the year while Trading Costs increased by £0.1Tm

or 7%, reflecting staff cost of living and progression
increases as well as additional staff for the shop
and café opened during the year.

Every year, individuals and groups from across Northern Ireland show their support for
Hospice. Without this support, we simply could not deliver the specialist care needed

by so many people in our community.

Donations

« Single Donations

Community Support "’.b

» Schools & Colleges

« Churches & Organisations
« Support Groups

« Individual Fundraising

Volunteering

+ Care at Hospice Volunteering
+ Care at Home Volunteering
« Retail and Cafe Volunteering

g

HOSPICE
SUPPORTERS

» Corporate Support Volunteering

Regular Giving

Gifts in Will & Legacies
Donations in Lieu of Flowers
Gifts in Celebration

Corporate Giving

+ Charity Partnerships

« Staff Fundraising

+ Trust and Foundations
« Major Donor Support

Events

« Major Event Participation
« Annual Hospice Fundraisers



HOW WE DO BUSINESS

Northern Ireland Hospice is a registered charity Innovation and commercialisation, with the After a milestone 2016/17, the first six months of 17/18 have allowed the teams at Somerton time to settle
(No. NIC102337) and registered company (N114817), Head of Communications, Digital Marketing into the new facility and operate the unit to optimum capacity. Across the wider organisation, concentrated
governed by a Board of Trustees. The Board, who and BrandManagement supporting this team. and focused efforts are underway as part of the new organisational structure to develop improved team work
are all volunteers, are responsible for the strategic and internal communications, to improve our donor care and wider external engagement and to review all
direction of the organisation, ensuring due The role of the Corporate Leadership Team is to drive departmental structures, ensuring we are appropriately structured and scaled to meet the future palliative
diligence and legal compliance. Trustees are the organisation forward, to lead new developments, care needs of those in our community.

represented on Hospice’s four Corporate ensure quality of service and best practise and to

Governance Committees. manage the financial sustainability of Northern Here are a few of the early highlights so far

Ireland Hospice.
Reporting to the Board of Trustees is the Corporate
Leadership Team, comprising the Chief Executive
Officer, Director of Care and Quality Governance,
Director of Corporate Services and Director of

CORPORATE LEADERSHIP TEAM STRUCTU RE The Northern Ireland Hospice Business Ambassador Network was

established in September 2017, bringing together a network of
passionate individuals from all walks of life who share an interest
in raising awareness of not only the work of Northern Ireland
Hospice, but of the importance of palliative care as a whole.
Hospice Ambassadors make a difference by promoting the

work of Hospice, connecting us to their networks, sharing their
expertise and getting involved in raising funds. Their valuable
contributions will help to ensure the success and sustainability
of Hospice into the future.

Heather Weir
Chief Executive Officer

Aine Gallagher Caroline McGoran

Director of Innovation

Director of Corporate innova
& Commercialisation

and Business Services

;’ . .4 e L m A venue familiar to many across Northern Ireland, The Grand Opera House
. fﬁ;}_ = L in Belfast is somewhat of an institution and a famous landmark for locals
i & q B and visitors alike. Host to the annual panto, along with a packed schedule
E@ N of world class theatre productions, Belfast’s statuesque Grand Opera House
e lt-}i'im ﬁf ! has this year pledged its support to Hospice by naming us as their ‘Charity
: Partner of the Year'....oh yes they did!

. Company Secretary ~ tttetete « Fundraising and Engagement

- Finance and Contracts + Retail
o Estatesand IT » Education, Innovation

« People and Organisational and Research
Development :

Debbie Burns

Director of Care and
Quality Governance

» Adult Inpatient Hospice Services

« Children’s Inpatient Hospice Services
+ Adult and Community Children’s Services

North Belfast boy and household celebrity presenter Eamonn
Holmes set time aside in Autumn 2017 to pledge his support

COMMU N ICATIONS, DIGITAL MARKETI NG to Northern Ireland Hospice. Joining Team Hospice as an official
‘Ambassador, Eamonn’s outstanding support and compassion
AN D BRAN D MANAGEMENT for the work of Hospice was evident as he was unveiled to host
media and staff in the Old School Café at Somerton in September
2017.Eamonn is the third Celebrity Ambassador to join the team

and we look forward to unveiling some more high profile names
in the coming months.

The Communications Team at Northern Ireland Hospice is responsible for maximizing and growing
internal and external PR and communications, achieving maximum media coverage and raising
awareness of Northern Ireland Hospice fundraising activities and platforms.
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